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YOUR GAME

YOUR SAY

OUR GOAL
Sheffield & Hallamshire FA

Strategy 2008-2012
Executive Summary

The Sheffield & Hallamshire FA’s strategy sets out the vision, key priorities and targets for investment into grassroots football from 1 July 2008 until 30 June 2012. Our strategy contributes to the delivery of The FA’s National Game Strategy over the next four years.

Our purpose is to lead the successful development of football within the area and to increase the participation, quality and enjoyment of football.
Our challenges:

From the consultation process which has taken place, the following core challenges have emerged, which we must face over the next four years:

· reduce poor behaviour and bad discipline throughout the game

· invest in facilities and signpost the football family to funding opportunities

· communicate better internally and smarter with our members and partners

· recruit more referees into the game whilst retaining the current cohort

· recognise, reward and recruit volunteers to mobilise a strong football workforce

· embrace the wider football community in respect of inclusion, representation and diversity

· halt the decline of the male 11-a-side game and support the existing teams

Tackling the challenges

To tackle the above challenges, there are four strategic Goals and three Key Enablers we need to address over the next four years – each with targets to keep us on track:

Goals:

1. Growth and retention – sustaining and increasing the number of players.
2. Raising standards and addressing abusive behaviour – creating a safe and positive environment.

3. Developing better players – focusing on the 5-11 age groups.

4. Running the game effectively – leading and governing the game.

Key Enablers: i.e. the infrastructure which must be in place to achieve the goals.
1. A skilled workforce – recruiting and developing a highly skilled, diverse, paid and voluntary workforce.

2. Improved facilities – improving the access and quality of training and playing facilities.

3. Marketing and PR – clear communications to everyone involved in the game.

Core activities:

Clearly each Goal and Key Enabler needs to be underpinned by supportive activities:
Below are some of the core activities that will be carried out to support each Goal and Key Enabler.
Goal 1: Growth and retention
We will:
· Co-ordinate 5 school/club links – 2 Sheffield, 1 Barnsley, 1 Doncaster, 1 Rotherham.

· Work with Adult and Junior Leagues to create more Saturday football opportunities.

· Arrange turn up and play sessions at Development Centres.

· Start a girls Under 18 league.

Goal 2: Raising standards and addressing abusive behaviour
We will:

· Provide Charter Standard in-service sessions and Charter Standard workshops.
· Start Charter Standard leagues.
· Support club and league Welfare Officers.
· Promote and implement the RESPECT campaign.
Goal 3: Developing better players
We will:

· Co-ordinate school and club Futsal competitions and development programmes.
· Promote the FA Skills Programme.
· Develop the Girls Centre of Excellence.
· Develop the Disability Centre of Excellence.
· Organise holiday coaching camps.
Goal 4: Running the game effectively
We will:

· Ensure data on CAS is up-to-date and enhance IT systems in order to make it more efficient.
· Hold training events for Club Welfare Officers.
· Produce club administration booklet.
Key enabler 1: A skilled workforce
We will:

· Hold one Level 1 course per month, two Level 2 courses per quarter, two Level 3 courses per year.
· Organise and promote 5 to 11 year old Age Appropriate courses.
· Organise Junior Football Organiser courses.
· Organise 24 referee courses.
Key enabler 2: Improved facilities
We will:

· Maximise investment from Football Foundation and a number of other partners.
· Identify the facility needs of clubs, L.A.’s and organizations, strategically across the County.
· Identify links to Community and Education grants and workers to facilities.
· Hold site and support and Football Foundation monitoring and evaluation sessions.
Key enabler 3: Marketing and PR
We will:

· Hold Partner forums and County FA road shows.
· Produce Coach Education handbook, County FA handbook and 3 newsletters per year.
· Produce email newsletter.
· Update and develop the County FA website.
· Ensure press releases and stories are regularly in the media, on radio, etc.
To find out more information about this strategy, how it affects you and what part you can play please email info@sheffieldfa.com or telephone 0114 2414992
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